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G1  Principles of Effective Team Management

Effective collaboration in a research group means…

•	 Giving	as	well	as	taking

•	 Mutual	respect

•	 A	commitment	to	teamwork

•	 Basic	discipline	in	delivering	what	is	promised	by	agreed	dates

•	 Not	assuming	that	you	are	busier	than	anyone	else

Source:	Monica	Schofield	(TuTech	Hamburg)


